
 

 

Being at the table, building off of past collaborative suc-

cesses, and building long lasting international relation-

ships are just a few of the key elements when discussing 

the future production opportunities at the Belvidere As-

sembly plant after the production of the Dodge Caliber, 

Jeep Patriot  and Jeep Compass comes to an end in 2012.  

In December 2009, Mark Williams, executive director of 

Growth Dimensions returned from a trip to Turin Italy 

where he visited Fiat Groupõs global headquarters and 

participated in a high -level automotive  summit. The  

summit was hosted by the American Chamber of Commerce and 

focused on the Italian companyõs interest in investing in North America . Williams was 

able to meet with Fiat purchasing executives to discuss the companyõs plans in North 

America and Fiatõs needs to move portions of its supply chain, thereby creating invest-

ment  opportunities. Williams met one -on-one with Fiat executives over all divisions 

including, automotive, agricultural and heavy equipment. The summit was coordinated 

through the Center for Automotive Research (CAR). Growth Dimensions is a member of 

the CARõs Automotive Communities Program. 

Some of the key elements of the message included the following:  

¶ The Belvidere-Rockford region has 340% more transportation equipment manufac-

turing output than the national average, ranking us 2 nd in the State of Illinois after 

Chicago . There are over 500 companies in the Belvidere -Rockford region that sup-

ply products to the transportation equipment industry.  

¶ The Belvidere Plant received $419 million in upgrades in 2005 and became Chrys-

lerõs flagship for its adoption of flexible manufacturing giving the plant the ability 

to manufacture multiple models off one assembly line. A 500,000 square foot 

JIT/Sequencing Center is attached to the Assembly Plant and the stamping facility 

is located inside the Assembly Plant.  

¶ After 2005 upgrades to the Belvidere assembly plant, the workers adapted to a 

new workplace organizational model, that the Chrysler Group called Smart manu-

facturing. It increased the flexibility of the Belvidere workforce, and fostered 

greater creativity and innovation. Regional Workforce Connection then filled 

nearly 4,000 jobs that were created with Chryslerõs expansion in the plant and 

surrounding suppliers. 
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¶ The Belvidere Plant is the industry benchmark in productivity. In 2007 and 2008 

the Belvidere Plant was recognized as having the highest productivity in North 

America 

¶ The Belvidere-Rockford community collaborated with local developers and con-

structed five new facilities to fulfill potential supplier location needs. Six suppliers 

co-located on remote sites close to the plant with unencumbered access.  

¶ There are over 75 universities, colleges and technical schools within in a 90 min-

ute commute of Belvidere -Rockford. Engineering employment is 150% more than 

the Illinois average.  

Williams said that his attendance at the summit was crucial if the region and Belvidere 

Assembly Plant wanted to be recognized and considered for the location that produces 

the Fiat -designed vehicles. Chrysler Group LLC is now under management of the Fiat 

Group and the company has yet to decide where production will take place when the 

current Chrysler models are discontinued at the Belvidere Plant.  

The CAR stressed that due to Fiatõs ownership stake in Chrysler, communities and 

companies who create strong relationships with the Italian automotive industry stand 

to attract investment and business from Italian automotive firms who will play a role 

in the operations of the new Chrysler/Fiat. Likewise, retention of existing automotive 

investment is more likely for communities with strong ties to company leadership.  

Itõs been nearly 5 years since the Belvidere Assembly Plant underwent a $450 million 

re-tooling project that included transforming the plant from a one -shift -one-model 

non flexible facility to a three -shift -three -model, flexible - smart-manufacturing     

facility. Since then the Chrysler company was struck with the effects of the global 

economic downturn and Chrysler filed bankruptcy in April 2009 and shut down all 

Belvidere operations. However, the plant stayed alive as part of the newly aligned 

Chrysler Group LLC and the  Belvidere facility re -opened in July 2009 operating with 

one shift. Chrysler added the second shift in November 2009 to build up inventory 

through the end of the year bringing back over 1,350 workers including supplier addi-

tions. This brought back over 3,500 automotive jobs (including suppliers) that were 

shutdown in April.  

Growth Dimensions and the city of Belvidere remain part of the evolving plans for the 

future of the Chrysler Group. In November, Mayor Fred Brereton and Williams were 

invited to Auburn Hills to hear presentation on Fiatõs 5-year business plan for revitaliz-

ing Chrysler LLC and production plans for the Belvidere plant. Production will continue 

at the plant for approximately the next two years. To help make it more competitive 

within the next few years; the Jeep Patriot and Jeep Compass are scheduled for major 

exterior modifications in 2010. The three Chrysler models will then be discontinued in 

2012. Chrysler officials could not promise that future models will be produced at that 

the Belvidere Assembly Plant after the current models life cycles end in 2012. How-

ever, comments have been made about the Belvidere plant being in a good position 

for possible long-tem operations.  

Growth Dimensions Remains  Involved in Plans on the Future of the 
Belvidere Assembly Plant, cont.  
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òOther communities 

from Ohio, Indiana, 

Kentucky and 

Michigan were there 

to give their pitch, we 

needed to give ours.ó 
-Mark Williams, 

Growth Dimensions 



 

 

Acument Global Technologies, parent company to Camcar Belvidere, is currently ex-

panding production and increasing employment at their Belvidere facility. Acument's 

Belvidere location is absorbing operations from other company plants that have re-

cently closed their doors.  

 Just over a year ago, the plant's operations were under review by corporate as it 

looked at ways to become lean, stronger and reduce excess capacity corporate wide. 

As a result, the Belvidere plant became a receiver of production from other facilities 

within the corporate fleet.  

 Acument, a leading supplier of mechanical fastening technology, has more than dou-

bled their shipments at the Belvidere location over the past 6 months and employment 

numbers are also on the rise. Belvidere Operations is also becoming the distribution 

center for Rochester , Indiana Operations. Recently, demands have expanded by 140% 

and the Belvidere Operation is also now dealing with $15 -$18 million worth of products 

from the Wytheville Virginia plant shutdown.  

 "We are continuously looking for ways to become a lean operation and implement 

lean techniques,' stated Tom McGinniss, plant manager of Belvidere 's Acument Global 

Technologies. McGinniss says some of the techniques used are Value Stream Mapping, 

Operator Balance charts and Visual management". 

 In the process to become a stronger company, Acument also looked to Growth Dimen-

sions for support and assistance.  

 "Growth Dimensions was instrumental in opening the doors for us to the State of Illi-

nois ' various tax credit and training programs," commented McGinniss. "Growth Di-

mensions provided great guidance as plants were being evaluated and provided a path 

to saving the Belvidere plant."  

 Prior to the current changes, the Belvidere plant employed about 100 people. With 

the added production, employment grew to about 130 people this summer. Currently 

the company is employing 140 hourly and 20 salaried workers, a small portion of those 

employees are temporary.  

 McGinniss stressed that the employees at the Belvidere facility are a key component 

to the success and progress of the plant's operations. He said the workforce continues 

to be impressive, especially through the questionable economic times.  

 "The employees have a great amount of resilience and have done a good job at re-

sponding to the changing demands in the company," said McGinniss. They understand 

the marketplace and what's going on. They understand how to remain competitive.   

"McGinnis believes the plants expanded operations and production will continue to 

remain strong heading into the first quarter of 2010.  

Acument Global Technology Expands Belvidere Operations  
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General Millsð Belvidere Facility 

General Mills Receives Business Partnership Award  

General Mills was named the recipient of the 2009 Ameren/Illinois Development Coun-

cil Business Partnership Award. The presentation of the award was made at the recent 

Illinois Development Councilõs 2009 Annual Conference held in Lisle, IL. 

General Mills was recognized for its partnership in community outreach through lead-

ership service on several area civic organizational boards including Growth Dimen-

sions, the Belvidere Area Chamber of Commerce and the Boone/Winnebago County 

Workforce Board. In addition, over the past five years General Mills completed a $50 

Million in capital expansion at its facility located in Belvidere with the obligation to 

create 75 new jobs and retain 358 jobs. General Millsõ partnership recognition doesnõt 

stop with capital investment and job creation. General Mills goes above and beyond to 

give back to the community it calls home. General Millsõ commitment to the         

community and the local United Way organization is recognized throughout Northern 

Illinois.  

In 2008, the United Way Parking Lot Sale ended up being an over whelming success. 

Through employee pledges, parking lot sale, a silent auction and the General Mills 

Foundation match,the plant raised more than $460,000 in 2008 for the local United 

Way. Michael S. Kearney, manager of Economic Development for Ameren, said that 

òGeneral Mills in Belvidere has been a stable and growing industry for the Belvidere 

area and the State of Illinois at -large even through cyclical changes  

The Business Partnership Award was started in 2003 and is presented annually to    

recognize those private corporations that demonstrate the characteristics of partner-

ship with local development groups and that lend positive support to community and     

economic development efforts in Illinois.  

Mark Williams, Immediate Past   Chairman of 

IDC; Vince Castle, Plant Mgr. of General Mills 

in Belvidere; and Michael S. Kearney, Mgr. of 

Economic Development for Ameren Services 



 

 

Poplar Grove Pro Hardware has opened it's doors at 13530 Julie Drive. The store is the 

14th business in the Countryside Square development, which is located off of Route 76 

in northern Boone County.   

Mike Farley, owner of the hardware store and of Farley Properties, says that despite 

the tough economic times, Poplar Grove's business community has come together to 

support one another. "If we as a business community can think outside the box a little 

more than usual and provide the right services that people need to conduct their     

everyday lives we will be OK and stay afloat ," stated Farley.  

Countryside Square was built in 2005 and currently has 17 occupied units. Most       

recently, Farley Properties has signed a lease with Christ Lutheran Church to  locate a 

community service center in the development.  
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Efforts by Integrated Defense Technologies (IDT) (Corrugated Metals) in Belvidere to 

successfully bid for a Department of Defense contract to manufacture Expeditionary 

Earth Filled Protective Barriers were temporarily squashed when the Defense Logistics 

Agency (DLA) awarded the contract to a United Kingdom based company. With the 

help of Senator Dick Durbin and Congressman Don Manzullo, the City of Belvidere, 

Boone County and Growth Dimensions, the DLA agreed to re-bid the contract providing 

another opportunity to IDT. The award would bring 250 new manufacturing jobs to the 

Belvidere area. Growth Dimensions remains actively involved in assisting IDT with its 

efforts  to secure the contract.  

Also recently, IDT, received approval from the Belvidere City Council for a zoning text 

amendment to allow for the expansion of their operation. The company added a 

40,000 square foot addition to it's existing facility on Morreim Drive in 2007.  

IDT Defense Contract Opportunity Would Create 250 New Jobs  

Hardware Store Locates in Countryside Square  

IDT Belvidere Facility 

Pictured (L-R) Jim Blankenship (Majic Paints);  

Bob Leonard (Local PRO); Peg Farley (Farley 

Properties); Mark Lungstrum (Local PRO); 

Adam Beard (PRO Baseball Player); Mike Far-

ley (Farley Properties); Brad Rightnowar 

(Village of Poplar Grove); Roger Luchene 

(Bostwick Braun Hardware); Hillary Spencer 

(Miss Poplar Grove Pro Hardware) 


